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1. Background 
Since the first NHDR was published in Bangladesh in 1992, about 700 regional, national and sub-national HDRs have been prepared. Initially, most national HDRs analyzed the general state of human development in a country, but in the last decade HDRs have become more thematic, considering environmental issues, human rights, the MDGs, democratic governance, human security, social inclusion, etc. In 2009, 11 National and 2 Regional HDR have been published and a few more will be launched by the year end. Increasingly popular themes are climate change (in concomitance with the UN Climate Change conference in Copenhagen) and the role of state institutions in promoting human development.
The first meeting of NHDR Teams held in Beirut in 2001, established a set of priorities to strengthen the NHDR support system. It led to the development of the HDR Toolkit and the Primer to measure human development. The second global meeting of NHDR Teams was organised in Busan, Republic of Korea, on 26 October 2009 to build synergies with the OECD 3rd World Forum on Statistics, Knowledge and Policy. The following objectives were set:

1. Review and develop the HDR support system, and stimulate collaboration and networking among HD teams.
2. Provide learning opportunities to NHDR Teams though meetings with leading experts on assessing human and societal wellbeing in thinking and practice.
3. Reward innovation and quality in the most prominent national HDRs and recognize outstanding HD contributions through the Mahbub ul Haq Award 
69 participants came from 24 countries
, two UNDP regional centres
, and one UNDP Regional Bureau
 representing both UNDP Human Development Focal Points and governmental counterparts engaged in the preparation of NHDRs.
 The meeting was rated very positively (on average between 1 and 2 on a scale from 1 to 5 where 1 was the maximum) and highlighted the participant’s appreciation for the opportunity to discuss human development initiatives and the global HDR2010 concept note;
 the meeting was inevitably seen as too short.

About 25 participants (representing all regions) participated in a wrap-up meeting on 30 October. They all expressed satisfaction with the opportunity to network with other human development specialist and international experts, and to promote the national reports at the OECD Forum. 
1.1. The HD approach at the OECD forum (27-30 October)
The 3rd OECD Forum on Statistics, Knowledge and Policy had 1500 participants from government, including statistic bureaux, international organisations, academia, and civil society. Consensus seemed to emerge on two broad issues:

· The concept of GDP should be updated to reflect “positive” (e.g. environmentally sustainable) production, and should be complemented with measurements of societal well-being. Such approaches may include quantitative and qualitative methodologies, as well as objective and subjective indicators. Whether measurements of societal well-being can be compared across countries was however intensively debated.
· Statistics should be democratized, both in terms of participatory methodologies to define key indicators and gather data, and in terms of enhancing the accessibility of data and statistical information to enable policy accountability.

The HD approach was featured on several occasions during the Forum: a panel was dedicated to HD measures, the HDRO Director presented on plans for the HDR 2010 and NHDR participatory methodologies in a plenary session, and other HDRs (Central America, Bosnia and Herzegovina, India, Egypt, Turkey, and Honduras) featured in a number of panels.

The recognition and appreciation for the HD approach was expressed by several participants, representing a multitude of institutions:

· Enrico Giovannini, formed OECD Chief Statistician and current President of the Italian Statistical Institute, commended the Colombia-Valle del Cauca HDR as an example of inclusive data gathering and analysis, as well as the HDR Toolkit and the Primer for measuring human development as excellent tools for country-level well-being assessment.

· The Council of Europe, based on Honduras presentation, sought other NHDR examples for their publication on participatory methodologies.

· The World Bank presenter on governance indicators mentioned the Central America HDR on citizens’ security as an example of institutional assessment.

· The ESCWA presenter mentioned the Lebanon NHDR (which was not included in the OECD presentations) as an example of quality analysis rejected by the government for political reasons

· Statistics Sweden will review RBEC HDRs while developing their support to statistical capacities in the region.

· The Bosnia and Herzegovina NHDR (already a recipient of the HD Awards for excellence) received one of the 7 OECD awards, the one for "Best new indicators initiative".

An increased visibility of regional, national and sub-national HDRs raises the bar for quality reports, and it underlines the need to support countries in all regions in applying the HD paradigm in their analysis.

2. Sharing knowledge and discussing priorities

2.1. Regional initiatives:
Representatives of three out of five UNDP Regional Bureaux illustrated their regional initiatives to support the preparation of NHDRs: Latin America and the Caribbean (RBLAC), Asia and Pacific (RBAP – Colombo Regional Centre) and Eastern Europe and the CIS (RBEC – Bratislava Regional Centre).
These three regional bureaux have established regional networks of human development focal points to exchange knowledge and experiences through face-to-face meetings, as well as e-network discussions. In the three regions, human development specialists contribute both to regional HDRs and HD training (e.g. Escuela Virtual in Latin America, Summer School in Budapest, Human Development fellowship for young researchers and media in Asia and Pacific).

Other initiatives are region-specific: for example, RBEC and RBAP have institutionalised Human Development Units in the Regional Centres, while RBLAC is relying on the strengths of NHDR Teams in the country offices; the Colombo Regional Centre has put an emphasis on the process for operationalizing human development in cooperation with governmental counterparts, while the Bratislava Regional Centre has tried to link the production of HDRs to country-level programmes and projects.
Participants from the Arab States (Egypt and Qatar) are seeking regional opportunities to share experiences and network; also, Africa participants (e.g. from Mali and Nigeria) expressed the need for more systematic support. In Africa, there is a feeling that the emphasis on MDGs has weakened the attention on the HD paradigm; Resident Representatives and the new Senior Economists in the region need to be sensitised to the HD approach. The discussion focused not only on how to adapt successful initiatives in different regional contexts (e.g. African stakeholders are keen to support the south-south cooperation approach), but also on the need sensitise senior management in UNDP on the opportunity to dedicate adequate resources to regional initiatives.

A list of regional initiatives presented in Busan, and relevant contact people, is included in Annex 1.
2.2. Critical issues in NHDR development
Emerging from group discussions and the opportunity to discuss good practices, the following issues were stressed: 
2.2.1. National Ownership and Participation

· Participation is important to push the agenda for change, to influence ideas and policies, to compare different situations and perspectives at the national and sub-national level, and to guarantee a buy-in from various constituencies. As demonstrated by the Colombia – Valle del Cauca sub-national HDR, participation can be particularly meaningful, when it is extended to as many relevant stakeholder as possible (in Valle Del Cauca, 270 consultation meetings conveyed the views of over 9,000 individuals), when local governments draw from HDRs and consultations to prepare their development plans (see also the examples of the India sub-national HDRs) and when those promoting the participatory process are legitimized by their institutional role (e.g. when the local government supports the participatory process).
· Participation in all phases: participation should start with the selection of the theme. Participation can make the difference in data gathering (e.g. capturing the voice of marginalized groups through focus groups as in the Valle Del Cauca HDR) and preparing the diagnosis, but also in ensuring follow-up to the report. The Guatemala 10 year experience in preparing NHDRs has demonstrate how participatory processes can bring the results of the NHDR analysis to the centre of the policy debate at both national and local level. India HDR experience is richest at the sub-national level, but other countries are moving in the same direction, recognizing that the most meaningful participation happens at the local level.
· Challenges: Government ownership remains important but should not monopolize the report, and HDRs can represent an opportunity to enhance dialogue between governments at various levels and their constituencies. National ownership beyond government will depend on the country context. For example, the India experience has shown that an HDR process can be lead by the government and remain participatory and inclusive. The major challenges in ensuring a participatory approach are often financial and time constraints, although, as highlighted by the Nigeria NHDR Team, the development of national capacities is key to collect, process and analyse data, and to enable participatory processes and ensure shared responsibility for the report preparation and advocacy.
2.2.2. Independence and quality of analysis
· The independence of the report is crucial to achieve quality. Means to ensure independence should be chosen based on the country-context. For example, both Cambodia and Egypt NHDR Teams highlight the importance of government participation to ensure follow up, while UNDP role is crucial in ensuring independence and the choice of analytical approaches. In Bolivia, the innovative nature of the analysis has been the key to its success and the role of the government has been mostly consultative. Independence should ensure the quality of the report, and therefore be defined not only in terms of independence from government, but also from donors and other influences.
· Quality issues are often related to available resources in terms of quality data and analytical capacity in the country. For example, the Bolivia Team highlights the importance of utilizing a combination of research methodologies (e.g. analysis of statistical trends but also case studies) to ensure both innovation and quality. The Morocco Team and other participants highlight the importance of training to develop national capacities to apply the human development concept. For example, many NHDR Teams depend for their analysis on the availability of secondary data, while developing national capacities to collect, process and analyse data to feed into human development indicators can improve the quality of analysis and the policy influence.
· Peer review is the main current mechanism to ensure quality. Despite the usefulness of key external review and advice during key phases of the NHDR process (e.g. concept notes and draft reviews), challenges have been identified and should be taken into account, such as: a) when the government is involved in the peer review, “political sensitivity” considerations might prevail over the importance of having a sound and comprehensive analysis; and b) not all authors are happy to integrate recommendations sometimes perceived as criticism, and often coming late in the process. Sharing clear guidelines regarding the importance of the consultative process and of incorporating peer comments, together with the flexibility needed to accommodate country-specific circumstances and the importance of setting a reasonable timeline should be an integral part of the NHDR process.
2.2.3. Impact and follow up

· A participatory process is crucial to achieve impact: the involvement of the government increases the possibility of operationalize the report’s recommendations; while the participation of other stakeholders is essential to maintain a broader scope of analysis and recommendations and to enlarge the network among actors advocating for the issues discussed in the report. For example, in India the HD process goes beyond the preparation of HDRs, including academic curricula, training of civil servants, involvement of media and UN/donor programming. For example, the Ghana NHDR process ultimately succeeded in improving cooperation and coordination among actors engaged in addressing the HIV/AIDS pandemic (e.g. the HIV/AIDS Commission and various civil society organisations), with a positive impact in terms of resource mobilization and efficient utilization.
· Messages and recommendations need to be clear and based on sound analysis to build the credibility of the report and its appeal to decision makers. The quality and independence of the Nepal NHDR, mostly due to background papers commissioned to prominent and influential experts, determined its relevance to the current debate around the new constitution. In Uzbekistan, a careful tailoring of the language to the target audience and other advocacy activities such as the establishment of an on-line resource centre and training initiatives have increased the impact and the visibility of the report. In Egypt, the credibility of the NHDR team and the quality of the analysis determined the translation of HDR recommendations into government policies.
· Measuring impact is a challenge. There are issues of attribution (a multiplicity of factors influencing policy change) and few institutional tools to regularly monitor how a report has stimulated debate, to which extent the recommendations of a report have been translated into policies, and if these policies have been implemented (an attempt to measure the medium-term policy impact of the report is currently performed by the Columbia-Valle Del Cauca Team). Advocacy, follow-up and assessment should be considered part of the process, and built into the report cycle by defining upfront expected targets and indicators to measure their achievement.
· A major challenge to demonstrate the impact of HDRs is to achieve consistency between the reports’ recommendations and UNDP programming. Greater recognition for the role of HDRs and for people engaged in the HDR preparation together with mandatory training in the HD approach for all UNDP staff are fundamental to achieve a greater impact.
3. Conclusions and follow up

3.1. Importance of corporate support and cross-regional fertilization:
Human development reports have been conceived as participatory tools to stimulate debate around relevant development themes at regional, national and sub-national level. Therefore, impact, participation and quality analysis are interrelated issues in the preparation of HDRs. 18 years of national (and more recently regional sub-national) HDRs have provided a wealth of experiences reflecting the diversity of national circumstances. Good practices can be better shared across regions and create cross-fertilization of methodologies and processes when the current three 'layers' of HD capacity (HDRO, regional advisors and Country Office Focal Points) play like a team. 
The consultation highlighted the importance of exchanging experiences and good practices within and across regions. It also made apparent the need to activate regional networks and support mechanisms in the Arab States and Africa, in line with the Key Management action 1.4 of the response to the NHDR System Evaluation “Some regional centres already support the HDRs through fulltime staff whose terms of reference include direct technical support and consulting to HDRs in their region. Other regional centres should follow this successful model and have at least one full-time staff member responsible for supporting HDR work in the region.”

Areas to strengthen:
· Tools to incorporate HDRs recommendations into UNDP programmes to enhance impact.

· Sensitization of UNDP staff to the HD approach and its relevance to all UNDP practice areas.

· Increased management support to the production of NHDRs:

· Financial resources

· Recognition for the reports and people working at the reports.

· Regional support in the Arab States and Africa and experience exchanges.
3.2. Follow up:
3.2.1. Streamline regional support to NHDRs and to the application of the HD paradigm 

· By the end of the year, HDRO will prepare a note to UNDP Management Group presenting the outcome of the NHDR meeting, also in the light of the recognition received during the OECD Forum, stressing the need for strong regional support mechanisms in all regions and better recognition of the potential of HDRs.

· HDRO will engage in dialogue specifically with RBAS and RBA on regional support to national efforts, including through recruitment of experts (e.g. RBA regional meeting for Resident Representatives and Senior Economists - January 2010).

· HDRO will facilitate exchange of experiences across regions by:

· Organising regular Regional Human Development Focal Points meetings every 6-9 months (the first meeting will tentatively take place in May 2010);

· Stimulating cross-regional exchanges of experts in the spirit of South-South cooperation as appropriate, through identifying relevant expertise and matching it with country offices’ requests.

· Consolidate a work-plan of HD and HDR activities at the global, regional and national level to be shared on the NHDR Workspace – to be prepared by HDRO in cooperation with regional bureaux

· HDRO will immediately include links to regional HD web-spaces on the NHDR Workspace and explore options for integrating a Web 2.0 platform connecting already available opportunities.

· Possibility to strengthen the NHDR peer review mechanism involving HD focal points and HDRO staff according to their availability – to be discussed with interested parties.

3.2.2. Additional tools to strengthen the NHDR system

· Prepare a guidance note on participation to be developed in cooperation with the Partnership Bureau, including links to capacity development and communication for development approaches – mid 2010.

· Considering the pressing request for additional HD training opportunities and for sensitizing UNDP management (especially Resident Representatives and Country Directors), next Oxford Training Course should be strategically organized and promoted – 2010.

· Review the NHDR corporate policy in the light of HDR 2010 and an assessment of NHDR needs and update the toolkit (e.g. specific guidelines on minimum standards for methodological notes on new indices and methodologies for data collection and analysis) – 2010-2011.

· Update the Idea, Innovation, Impact publication including examples of assessing impact – feasible in 2010 in cooperation with regional HD focal points.

· Update and share the 5 page note on human development approach and the MDGs, and possibly translate it in French and other languages – December 2009.
· Build on the appreciation shown by all participants for the combination of a venue to exchange experiences on NHDR preparation and the opportunity to attend the high level OECD Forum to ensure a similar participation in the OECD 4th Forum in Delhi in 2010, starting with the inclusion of a link to the Global Project’s wiki http://www.wikiprogress.org/index.php/Main_Page
Annex 1 – Regional Initiatives

Latin America and the Caribbean

Contacts: Pedro Manuel Moreno (pedromanuel.moreno@undp.org) and Carolina Moreno (carolina.moreno@undp.org) 
· LAC network – annual meetings and regional work-plans to systematize knowledge about people working at human development in LAC and improve communication with HQ

· Virtual school – for civil servants, academics, civil society, UNDP staff

· Latin America human development academic journal and “La Revista”, on line publication made with contributions from the network

· KM tool – 86 reports in the region decomposes (policy recommendations, data, analysis, communication strategy, etc.) and inputted in a platform that can be useful to other reports

· Challenges: link UNDP programme and NHDRs; systematize HDR knowledge; strengthen NHDR teams.

Asia and Pacific - Colombo Regional Centre 

Contacts: Anuradha Rajivan (anuradha.rajivan@undp.org) and Elena Borsatti (elena.borsatti@undp.org) 

· Human Development Report Unit for Asia-Pacific independent from changes in management

· Support Country Teams based on their request (occasional requests from other regions)

· Capacity development (training and advisory services)

· Focus on the process: theme selection with stakeholders, consultations, research, drafting, reviews, production, dissemination and advocacy, drawing operational applications
· Network discussions: opportunities for knowledge creation

· Coordination of internal and external research with a focus on Asia Pacific expertise

· Operational note prepared after the HDR publication in collaboration with Country Offices to strengthen links with Country Offices and provide a space for policy design 

· Human development fellowship for media persons and young researchers in the region

Europe and the CIS - Bratislava Regional Centre

Contacts: Andrey Ivanov (andrey.ivanov@undp.org) and Mihail Peleah (mihail.peleah@undp.org) 
· Regional focus: 20 years of transition and 20 years of human development

· Ensure follow up by linking regional HDRs to projects

· NHDR support – translating the human development messages and terminology, reviewing drafts and concepts, missions to Country Offices, training to NHDR Teams, etc.
· HD training: university courses, summer school in Budapest. Possible future cooperation with Moscow University and other universities on human security

· Internships to sensitize students to the human development paradigm

· Regional newsletter (next issue will be dedicated to 20 years of transition and HD)

· Integration of data set and other illustrative materials into an interactive website 

· Regional HDRs: next one on social inclusion – country-rooted analysis will be synthesized in the regional report and combine with additional research. 

· Community of practice on human development and possibility to interact with other communities (e.g. climate change, MDGs, communication units).
� Albania, Azerbaijan, Bosnia and Herzegovina, Turkey, Ukraine, Uzbekistan from Europe and the CIS; Ghana, Mali, Nigeria, Senegal, Somalia and Swaziland from Africa; Egypt, Morocco and Qatar from the Arab States; Bolivia, Colombia, Guatemala, Honduras and Mexico from Latin America; Cambodia, India, Mongolia, and Sri Lanka from Asia


� Bratislava and Colombo


� Regional Bureau for Latin America and the Caribbean


� 35 participants were UNDP staff, 18 civil servants, 6 academics, 4 statisticians, 1 civil society representative and 2 representative of UNESCWA


� 11 evaluation forms where received at the end of the meeting. A reminder has been sent to all participants to 
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