Innovation Fund Interim Report (Bosnia and Herzegovina) 

Backgrounder: 

Earlier this year, UNDP Country Office launched the National Human Development Report on the Millennium Development Goals in the context of Bosnia and Herzegovina (BiH). The Report is a creation of extensive consultative tasks amongst academia, civil society organizations and BiH governments. It sets out indicators and benchmarks on each goals as well as cross-cutting themes, such as good governance, human rights and participation of civil society with a view to enabling BiH governments and a wide segment of civil society to participate in each cyclical phase of the MDG process, namely, policy assessment, analyses, monitoring and evaluation exercise. 

However, as various studies on the country’s situation have revealed, there is prevailing apathy of politics in general, and participation in public decision making process in particular. It is also striking that apathy of youths is becoming serious social issues in the country. In addition, it became a rule of the game that public policies tend to be discussed by party politics and sometimes ethnic affiliations. 

Against this background, the Country Office has been undertaking integrated initiatives to raise the awareness of BiH MDGs, increase the policy literacy amongst citizens as well as encourage and facilitate substantive policy dialogues between people and BiH governments. 

These activities have been undertaken and envisaged in the year 2003 under the Innovation Fund. 

Development Objective: Raise awareness of, and increase the knowledge of public policies pertaining to MDGs amongst young people

Output 1: 300 copies of NHDR disseminated

Activity 1: Dissemination of NHDR on MDGs to all BiH Universities (300 copies to seven major universities in BiH) 

The NHDR on MDGs was launched officially, with the attendance of the Prime Minister, the Assistant Administrator of UNDP, the domestic media, government counterparts, NGO officials, international organizations and diplomatic corps, in Sarajevo. 

It is of crucial importance for the Country Office to reach out wider segments of population, especially youths, by directly disseminating copies of NHDR to universities, in order to encourage faculty members and student associations to read the report and come up with their own policy analyses and recommendations. 

The Senior Portfolio Manager for Governance/MDG Focal Point, has sent introductory letters to Deans, explaining the purpose of the NHDR distribution and the importance of UNDP’s engagement with BiH university students. The office has further solicited their comments on the publication, as well as encouraged to look at themes multisectorally. 

Output 2: Seven Workshops on MDGs held at all Universities in BiH
Activity 2: Workshop on MDGs held at the University Campus facilitated by young BiH academes 

The first workshop on MDGs is going to kick off at the end of November. Objectives of the workshop include increased knowledge on public policies pertaining to MDGs and encouragement of students to apply what they are learning at their faculties to current BiH socioeconomic problems. This will lay a basis for the first ever nationally televised public debate between parliamentarians and students to be held in the first quarter of 2004, which will be also  funded by the Innovation Fund. 

Initially, the Country Office had planned to invite authors of NHDR-MDGs as facilitators for workshops. However, in view of the involvement of young people, and strengthening capacity development components in the process, we have decided to have young research associates (newly graduates of the post graduate schools) for the design and facilitation of the event. 

Another reason for having young research associates as facilitators of the workshops is our attempt to maximize the synergy between existing UNDP’s projects and activities under the Innovation Fund. 

For instance, the Country Office has just initiated the creation of non-partisan, independent Think Tank, consisting of young Bosnian scholars, who have different ethnic backgrounds. The objectives of this initiative are to:

· Facilitate more transparent and sustainable MDG implementation, monitoring and evaluation.

· Inform and enlighten citizens on socioeconomic issues in a multidisciplinary fashion

· Increase the involvement of civil society in decision making process in socioeconomic policies (empowerment of civil society)

· Provide pragmatic and professional advice to BiH Governments and de-politicize socioeconomic issues

· Increase the technical cooperation between UNDP and national academia

· Prevent “brain-drain” of youths

· Facilitate demand driven international cooperation 

· Break party politics in line with nationalist and/or ethnic divisions.

Clearly, the above objectives have bearing on our overall goals of the activities under the Innovation Fund. Therefore, it is a logical step to invite future members of the independent Think Tanksto organize and facilitate MDG on-campus workshops. 

Facilitators will make sure that student participants will come up with some alternative policy recommendation papers on MDGs, to be later shared with BiH government officials and parliamentarians. 

Furthermore, with a view to increasing public visibility as well as government engagements in policy dialogues with civil society, in this case, university students, the Country Office is now planning to invite a youth policy advisor to the Office of Prime Minister (and possibly the Prime Minister himself) to provide encouraging opening statements at the university workshops. The media (both TV and newspapers) is invited to cover the event. 

The first workshop will be held at the University of Sarajevo, with 30 participants coming from different departments, who have been selected in a transparent process. This event will be followed by 6 workshops on different universities in both Entities (the Federation of Bosnia and Herzegovina and the Republika Srpska). 

Output 3: a MDG Alternative Report

Activity 3: Support the preparation for the Student Alternative Report

With the support of facilitators as well as the Country Office, students are being asked to provide alternative MDG report. This output will be made by students from each university and consolidated by the facilitators. 

In the first quarter of 2004, the following activity will take place under the Innovation Fund 

Output 4: A nationally televised public debate 

Activity 4: Nationally televised public debates on MDGs between university students and BiH state parliamentarians (planned in the first quarter of 2004) 

This activity is going to place after the completion of the MDG workshops in all university in BiH. Enthusiastic, informed and enlightened on MDGs will publicly discuss with burning issues and specific policy issues with parliamentarians in public. 

Tin terms of continuity, the Country Office is ready to put forward additional financial resources to conduct three additional nationally televised debates (each every month starting from February 15, 2004). 
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