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The proposal to the Innovation Fund advanced the following general objective: Following the launch, the support of the HDR Innovation Fund would allow the NHDR 2003 Team to deepen its advocacy and outreach activities with the general public in Colombia and policy makers in the United States while training local actors. These would complement planned activities with national and regional policy makers.  

Then, the activities supported by the Fund would be aimed at expanding the existing outreach and advocacy strategy in two key areas. On the one hand it would allow for wider dissemination efforts of the messages and proposals of the report, through creative materials and innovative mediums. On the other hand it would enable true policy change by going directly to some of the people and groups that can make a difference: policy makers in the United States, mainly through drug policy; and at the local level, where the conflict and its consequences are worse felt. 
The Fund supports three set of activities, progress is appreciated for each of them: 

1. The production and dissemination of a short video to reach the general audience through TV, and the production of a newspaper insert which would be used for a wide reaching dissemination effort and as pedagogical material in the regions.  

The video has been produced, it can be found at www.pnud.org.co/indh2003 in the “Difusión” section.  We are now completing the agreements with the National TV Commission for its dissemination.  

The insert has also been completed.  The 32 page special report produced by the El Tiempo newspaper surveys each chapter of the report presenting cases and interviews in a dynamic a user friendly way.  It will be published and distributed on Sunday October 11th in each of the more than 500.000 editions of the newspaper.  It will be available also on our webpage.  

2. International advocacy consisting of a launch in Washington to present the report and dialogue on some of the issues raised by the report, of interest to the US.  

The translation of the report has lagged.  The English version will not be available before January.  Thus, the launch in the US will not be organized before February.  This said, we have participated in events in the US and organized alliances with The Council of Foreign Relations, The Wilson Center and Georgetown University, which have agreed to co-organize the event.  

3. Local training of local leaders and stakeholders on the proposals of the report.  

With the production of the insert, and other elements of the communication kit – including the video, the summaries, the CD and the presentation – the training is starting in October in two specific regions.  We will also be training in October and November a network of “multiplicators” in charge of presenting the content of the report in a number of regions.  

All in all, the activities are well under way and should all be completed on time, except for the international advocacy which need to be postponed until February.
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