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1. Activities

The following activities were completed in the course of this project :

	Activity
	Status

	1. Four papers were commissioned for an analysis of, respectively : 
· The many political crises and armed conflicts in the DRC since the country’s independence in 1960
· The economic causes of conflicts in the DRC
· Localized armed conflict, in the Ituri district
· Changes in economic structures and trade patterns in conflict zones.
	Completed (October-November 2003)

	2. Field mission in Maniema and Nod-Kivu Provinces
	Completed (November- December 2003)

	3. Workshop on the “Economics of Conflict in the DRC” (presentation of the papers and field mission results)
	Completed (January 28-29, 2004)

	4. Workshop with the NHDR drafting team
	March 12, 2004

	5. Publication of a synthesis document “Conflits armés en République Démocratique du Congo. Le rôle des facteurs économiques et leçons pour la reconstruction »
	Ongoing (publication expected in May 2004)


2. Financial statements

	Expenses
	Amount

	International consultant
	7,000

	National consultants
	3,646

	Workshops
	6,610

	Total spent
	17,256


The remaining amount ($ 7,744) will be spent for printing and disseminating the synthesis document.

3. Impact/relevance of the initiative

The theme of the 2003 NHDR (« Peace, security and Reconstruction for Sustainable Human Development in the Democratic Republic of Congo») is illustrative of the historic step the country had just crossed within a difficult path towards peace, after years of economic mismanagement and violent conflicts.  

The studies carried out with HDR Innovation Fund resources have shed significant insight on the relevance of localized economic interests, local aspects of national policies (particularly, policies regarding land management and the exploitation of natural resources), and weaknesses in public finance management as fundamental causes of armed conflicts. The research has shown that these three elements have contributed to the collapse of the State.

The first workshop assembled 42 people from the academia and civil society organizations. This was an opportunity to spread among the participants, most of whom were university lecturers, the idea that as a post-conflict country, the DRC is confronted to the big challenge of transforming a war economy that finds its roots in several years of general instability into a peace economy sustained by good governance practices. 

The second workshop was attended by the NHDR drafting team of researchers from the Institute of Economic and Social Research (the University of Kinshasa). Its relevance lies in the understanding shared among the participants that post-conflict reconstruction should not be seen as synonymous of rehabilitation of old structures (physical and institutional) that have shown their limits. We expect that this will improve the quality of the national report.

The synthesis document (60 pages) contains a brief account of the human cost of the recent armed conflicts in the DRC (mortality, Internally Displaced Persons, numbers of child soldiers, and violence suffered by women, etc). The document shows the limits of an economy too much dependent on foreign aid and the exports of primary natural products. It demonstrates the negative effects of neglected local aspects of national policies (land management) in areas such as Ituri and North Kivu, which are relatively overpopulated. It also examines the transformations that occurred in the economic structures and trade patterns in the conflict zones. 

