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May, 2004

REPORT OF ACTIVITIES 

All activities supported by the HDR Innovation Fund were initiated in June 2003, and by the 26th May 2004 the planned activities were completed. 

The support from the Innovation Fund contributed to the 2003 Human Development Report for El Salvador (HDRES 2003) specially 1) by promoting activities that help to increase knowledge and understanding of sustainable human development concepts and key issues at the local level, especially in poorer communities; and 2) by insuring the participation of other private and public entities, who view the dissemination strategy as an opportunity to participate in the challenges of development. 

A summary of activities supported by the Innovation Fund and carried out during the period June 2003 – May 2004, is as follows (for more details, see also Annex 2):

1. Development and realization of a communication strategy and production of advocacy materials. Annex 1 presents the activities related to the development and realization of a communication strategy and the production of advocacy materials. These activities were highly related to dissemination and advocacy. As a part of these activities, the development and diffusion of a popular version of the HDRES 2003 had a significant role. It is also important to emphasize the success of the Best Photography Contest: “Desarrollo Humano El Salvador 2003”, which was reflected in the number of participants and quality of photographs received. These photographies were used both in the HDRES 2003 and in related advocacy materials. It is also worth mentioning the active roles that CONCULTURA, (the National Council for Culture and Art) and its network of Casas de la Cultura played in supporting the dissemination process both at national and local level. 
2. Participation of other private and public entities. As mentioned earlier, CONCULTURA provided support throughout the process. The Fundación María Escalón de Núñez, a non-profit private organization dedicated to the promotion of culture and arts in El Salvador, sponsored the award for Best Photography and worked as an advisor in the selection of the theatre groups which had an important role in the diffusion of the popular version of HDRES 2003 at the local level. An inter institutional agreement between UNDP El Salvador and the main partners (CONCULTURA and Fundación María Escalón de Nuñez) was signed in Aug-Sept 2003. This agreement guaranteed the necessary support of these institutions for the planned dissemination activities at a local level. 
	Date
	Activity
	Main results

	June 2003 – May 2004
	All activities
	· Main objective - to present and accomplish the communication and dissemination strategy of IDHES 2003, and to emphasize in the importance of the dissemination at a local level of the popular version (reaching the 170 Casas de la Cultura nationwide) - was reached. 




Annex 1: Development of communication strategy and advocacy materials

	Month
	 Activities                                                                                 
	Main outputs 

	June-July 2003

August-September 2003


	1. Development of communication strategy

· Incorporation of the innovation fund activities in the Communication and dissemination strategy of the IDHES 2003

· Presentation of the Strategy to the Board of Directors of the IDHES 2003                         

2. Contest: Best Photography “Human Development El Salvador 2003”.

3. Elaboration of Popular version of HDRES 2003 and planification its massive diffusion.

4. Development of communications and advocacy materials   
	· Communication and dissemination Strategy revised and approved by the Board of Directors.

· The contest was realized successfully with a sponsorship for award obtained by Fundación María Escalón de Núñez, and with a participation of 24 national photographers. 

· Terms of references for a consultant in order to elaborate the popular version prepared and approved.

· Guidelines and criteria for popular version prepared.

· Popular version elaborated. 

· Agreement with key partners to ensure a wide dissemination of the popular version implemented at a local level. 

· Terms of reference for a consultant to design and print the advocacy materials (leaflets, brochures) prepared and approved.

· The production of advocacy materials started. 



	October- December-2004
	1. Launch of the HDRES 2003.

2.Several Presentations of the HDRES 2003 to different organizations (throught the network of “casas de cultura”).


	· The event accomplished successfully with an assistance of over 600 people.

· Over 50 presentations of the HDRES 2003 throughout the country completed with over 5,000 participants.



	January- May- 2004
	1. Publication of the popular version of HDRES 2003.

2. Presentations of the popular version of the HDRES 2003 and theather plays in “Casas de Cultura”.

3.Monitoring the success of the communication and dissertation strategy of the HDR 2003.


	· Popular version in La Prensa Gráfica newspaper published on 15th April. (Circulation 115,000).

· 8 Presentations in “Casas de la Cultura” and supporting activities (parades, theatre plays) accomplished (reaching people from 120 municipals).

· As an indicator of the success of the strategy over 65 articles between news and editorial in the local and international press collected and analyzed. 




Annex 2. Activities related to the diffusion of the HDRES 2003
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The Diffusion Campaign of the Human Development Report El Salvador 2003, that had went on for 6 months in several cities and villages, was finished on 26th of May 2004.

This campaign started at the moment that the HDRES 2003 was published in November 2003. It used a variety of tools, such as the photography contest, popular version of the HDRES 2003, a related campaign “Pilares del Desarrollo Humano”, theatre plays, in order to achieve the objective of diffusing the key aspects of the human development.

The fact that many of the political parties used information from the HDRES 2003 in their agendas of electoral campaign indicates the success of the diffusion campaign and the importance the HDRES 2003 had in the country. 

The team in charge made presentations to different sectors of the political, social and academic life. Over fifty presentations were given with a total number of five thousands participants around the country. The wide media coverage of the HDRES 2003 was a key indicator for the success of the diffusion campaign.

One of the first activities supported by the Innovation Fund was the Photography Contest, which had a significant participation of professional photographers of the country. The photography awarded and the other four finalists were used for the campaign “Pilares del Desarrollo Humano”, that stressed the main factor of human development. These photographies were used as the images for three hundred of illuminated advertisements in the streets, advertisements that covered the backside of local buses, thousands of posters, fifty five banners for institutions, “casas de culturas”, and schools. In addition, 115 thousand publications of the popular version of the HDRES 2003, with the key aspects of the human development and full color drawings were published in one of the main newspapers of the country. 

[image: image2.jpg]


Both the HDRES 2003 and the popular version of it were presented to the local leaders of the most important cities. The network of the “casas de cultura” in the country offered the facilities for these presentations. The presentations were accompanied with street parades and theater play “Somos la Riqueza”, which stressed the key aspects of the human development. 

UNDP El Salvador and Consejo Nacional para el Desarrollo Sostenible were in charge of the diffusion strategy and the publication of the HDRES 2003. 
