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1. Basic summary of the main activities accomplished with the “HDR Innovation Fund” in  Venezuela, 2003-2004

In the framework of the preparation of the National Human Development Report 2004 (NHDR 2004) “Equity and Human Development in Venezuela”, during the year 2003 and 2004, a study about the political and social imaginary of the Venezuelan citizen is being elaborated with the following objectives: 

· Contribute to identify, in the current Venezuelan polarization context, the types and degrees of agreement/clash among the representations (what they think, believe and expect) the different groups of Venezuelan citizens (arranged by social class, gender, age, region) currently have regarding the key ideas for coexistence.

· Offer a diachronic vision of the ways those representations and values have being modified, in the bosom of the Venezuelan population, during the last decades. 

· Detect the main “bottle necks”, “points of conflict and break-up” or “agreement and unity" that curb or promote a peaceful solution for the political conflict and the possibility of coexistence in the long term in a new “country project”.

For the achievement of said objectives, a study has been conceived with three varieties: conceptual design of the study, qualitative research and analytical-documentary / diachronic research.   

The development of the qualitative component of the study has become doable thanks to the support of the Innovation Fund. This component seeks to identify the opinions, beliefs, reactions centered around the way the different groups, in the current polarization context, perceive: The country and its people as the place to coexist (connection between attributes and individual fate, and attributes and collective fate); key ideas for the democratic coexistence as democracy, justice, power, citizenship, property, social classes, groups and ethnic attributes, social exclusion, discrimination; the political system and its most important conflicts.          

For the making of the qualitative study two techniques were applied: group sessions and in-depth interviews. For this a questionnaire was prepared. It inquires into the following topics: How are the Venezuelans? Perception of themselves; perception of Venezuela’s current situation in the different contexts: political, social, economic, cultural, etc.; independent associations in key concepts for the coexistence such as: democracy, justice, power, politics, citizenship, wealth, property, social classes, exclusion, discrimination, polarization, radicalization; opinions centered around the current Venezuelan political-government situation; perception of the country: polarized or not?; alternatives/solutions towards the current situation of the country. 

For the focus groups of the study, the selection of two types of basic groups was contemplated according to age and socioeconomic variables:

· Mixed young groups (18-30 years old); one pertaining to low or in conditions of poverty economic levels (CD); and the other to medium high economic levels (CB+) 

· Mixed adult groups (older than 31 years old);  one pertaining to low or in conditions of poverty economic levels (CD); and the other to medium high economic levels (CB+)

To these groups, that we call “basic”, two variables were added: political preferences – chavista, antichavista or impartial and city of residence – Caracas, Maracaibo, Puerto Ordaz -. The definitive sample had the following distribution: 

	Total number of group sessions  
	36

	Number of participants by session 
	Between 8 and 10 people

	Location and number of sessions  
	Caracas
	(12 focus  groups)

	
	Maracaibo
	(12 focus  groups)

	
	Puerto Ordaz
	(12 focus  groups)

	Gender
	Mixed
	

	Age
	Younger than 30 years old 
	(18 focus  groups)

	
	Older than 31 years old 
	(18 focus  groups)

	Socioeconomic level 
	C+
	(18 focus  groups)

	
	CD-
	(18 focus  groups)


	Definitive variable 
	Political preference: 

	
	Radical chavistas                        (12 groups)

	
	Radical antichavistas                   (12 groups)

	
	Average: Neither and Lights     (12 groups)


The in-depth interviews were distributed considering three variables: political involvement, social class and political preferences. Political or public opinion leaders, activists (from political parties, NGO, etc.), businessmen and “common” citizens were interviewed. The variable “political preference” was also included in each case: in favor of the government, opponents and “third way” or “neither”. The interviews were distributed as follows: 
	Total number of individual interviews 
	36

	Number of interviews by city 
	Caracas
	12

	
	Maracaibo
	12

	
	Puerto Ordaz
	12

	Socioeconomic level 
	BC+
	

	Definitive variable 
	9 Political or opinion leaders       (3 in each city)

	
	9 Activists                                   (3 in each city)

	
	9 Businessmen                            (3 in each city)

	
	9 “Common” citizens                 (3 in each city)

	
	Among these interviewees we should find: Opponents, in favor of the government and “neither” 


Following the planned chronogram, during the months of November, December and January both focus group sessions and in-depth interviews were conducted.  

The following key points, not conclusive yet, can be revealed from the research carried out in the framework of this study: 

· The situation of the country is noticed divided, strongly polarized and radicalized. The different components of the polarization show a closed, little conciliatory and reluctant to negotiation speech. The feeling of pride for being a Venezuelan citizen and the strong desires for living in peace and harmony are the meeting points.   

· However, people are perceived and act intransigently in regards to the other’s ideology. Each group justifies its own truth and refuses to understand the other’s argument. The negotiation is conceived only when one’s own ideas are accepted.   
· The personal situation is determined and backed up for that of the group’s. In this way, the personal situation and the perception of successes and failures are influenced by the country’s situation and the people responsible for it.     

· Starting from the same fact, the polarization is not only political but also perceptual, about thoughts and feelings and leading to different interpretations. 

· Thus, the crisis results positive for the followers of the regime, who consider chaos as the source for renovation and change. The opponents and the so called independent groups set a negative vision of the crisis: It means deterioration, loss of the standard of living and of the achievements. 

· The future, also a polarized one, describes different attitudes. The ones who support the government consider the revolution as the best way to achieve their personal expectations. In that respect, they are optimists and enthusiastic. The opponents of the chavismo are overwhelmed with uncertainty and pessimism, derived from the feeling of having lost what they have accomplished and the difficulty of achieving new things. The independent groups seem to be overcome by pessimism, by stating that the need for a third option, different from the two already existing, is essential.   

· The distribution of responsibilities is also divided. Thus, the pro-government group considers Mr. Chávez as the agent of the personal achievements and the opposition as the group responsible for the difficulties found on the way. The anti chavistas groups hold Chávez responsible for the entire negative situations and do not see any positive elements in the process. The group called ni-ni (neither) seems more capable of making a rational analysis, in which everybody is responsible for the situation, even the common citizen.  

· Likewise, there is a radicalization of the thinking. The virtues of the ideological group and the faults of the opponent are maximized. People’s own faults are minimized and the other’s faults maximized. The leader, Chávez, is either idealized or demonized, granting him an almost omnipotent relevance.    
· This corresponds to the conceptualization of “being a Venezuelan citizen”. At first, they are described in an exaggerated positive manner, ignoring any negative elements. The suggestion of mentioning the failures or faults, made them crowd in and contradict everything previously mentioned in the positive assessment.    

· Finally, there are expectations for a change that in the short term will balance the burdens and will manage to get a peaceful, united and friendly environment. Said scenery is a must for any of the interviewees. Gradual solutions are more appealing, since the radical and drastic change has proven to be useless due to the chaos and/or the resistance it creates.

2. Impact/Relevance of this initiative 

The results of this study will serve as inputs for the National Human Development Report 2004 (NHDR 2004) “Equity and Human Development: Building Bonds within a Polarized and Fragmented Society”, which has the following purposes: 
· Contribute to a well founded dialogue and to the necessary consensus to build bonds and transform a “fragmented and polarized” society into a “integrated and plural” one, from the human development approach and postulating the equity – defined as the equality in the differences – in a regulatory horizon that allows to judge avoidable and unfair circumstances and overcome a series of economic, social, political and cultural inequalities in view of the human diversity and having the person as a development agent.        
· Demonstrate that inequalities for their nature and magnitude, as well as for the institutions´ precarious and inadequate functioning, are the cause and effect of the social fragmentation and constitute an obstacle for human development.   

· Persuade the executors of development, and especially the different government fields, that the social and political conflict is an expression of the social fragmentation. Its solution requires the consideration of the culture as the place for coexistence, as well as for the process of public policies and institutional arrangements subjects to the application of equity criteria under the human development approach.  
	Main Message

The social and political disputes in Venezuela are neither circumstantial nor artificial. It is time to deal with this situation because it has been incubating for a long time. It is a duty to establish its roots, causes and determinants in order to provide answers, letting the people be the center of attention, just as it is required by the human development approach. Thus, it is not permissible that the political conflict and polarization that we currently live in contribute to darken the fundamental causes of the current situation. It is essential to identify and recognize the social fragmentation, rupture and polarization that Venezuela is currently undergoing, as the result of inequitable conditions that have unfairly affected the dignity, standard of living and ways of coexisting of the Venezuelan people. It is also important to look how this situation is being reflected in a series of institutional weaknesses piled up since long time ago. The building of bonds, that will allow to integrate society and encourage better conditions for human development, implies to take firm and sustained steps towards the enjoyment and application of human rights, the increasing of opportunities and options to attain a better standard of living and the recognition and empowerment of all the citizens. 


The challenge of this Report lies in making visible – through different ways of dissemination of this study’s results and others in process – the acknowledgement of the subjective, qualitative and cultural component of the social life and its influence in the human development. The effectiveness of the actions to reduce inequities and give the right consideration to the identified inequalities as part of the approach require to include said components together with the quantitative, economic and institutional factors. These considerations should be expressed in the identification of the country’s big challenges and in the recommendation of public policies for human development that favour inclusion and dialogue. 
3. Expenses 

The qualitative component for “The Political and Social Imaginary of the Venezuelan Citizen” covered by “HDR Innovation Fund” (US$ 21,193.61).
